FY18 Annual Budget Submission

Introduction
The annual budget process provides an opportunitygsdd & V 1$8fV RSHUDWLRQV DQG

element of the overall business planning prodessonjunction with the recently completed
tuition setting process and the upcoming Operational and Financial Review process. Each
component is a key operational decision point where strategic invesuanentsallocationare
consideredhat support thetrategic directin of NAU, and



1$89V )< U HdgeD&dncludes an estimate o685million in general purpose funds
from Proposition 123 distributionslhese funds were approved by voters in May 2016, and are
distributed from land trust funddVhile the funds were originally reported and anticipateloeto
unrestricted, current statute defines the distribution of land trust funds as restricted, but permits
the Board of Regents to waive the restriction as appropridtiee request for such a waiver is
included in the system materials to be considerd¢kdaradoption of the budget.

Enrollment

Enroliment assumptions are consistent with those noted during the tuition setting cyade. Th
projections includedn 814 FTE increas€+2.8%)for Fall 2QL7 with the majority of that growth
comingfrom undergraduate studenf§% of the growth coming from resident students 28
of the growth coming from onlingtudents NAU continues to see the majority of its Aon
residentstudentome from WUE statesnd thesstudentgpay 15 timesthe resi@nttuition rate
rather than a full nonesident rate Using this FTE growth assumption in conjunction with the
approved state appropriation and tuitaordfeesprojection NAU § #inding on a per FTE basis
will be flat compared to FYZ Removing the 8.2M onetime fundingappropriation 1$8V
per student furidg decrease®% from this yearto $11,582 whichis downapproximately

$2 200 from 2008levelsandillustrates the importamthat anongoing commitment to a
universityfunding modeblill haveon 1 $8 V | XikéncesH

To support tis projectecenroliment growth,1$89V SODQQHG ILQDQFLDO DLG VWL
an increase in the projected scholarship allowance percesfta®ypercentage pointsom the

budgeted=Y17 amount The overalktrakgyis similar to previous years wittmly slight

modificaionsto the scholarship amounts.
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addition to the adoption of the best practices and emerging technologies that support our
university retention action plans. TeHYHORSPHQW Rl 138V +RQRUV &R
LQLWLDWLYH WKDW ZLOO VXSSRUW 1$8TV HQUROOPHQW .
students. Hvestment®f incremental general purpose funds esématecat $3.2 million.

Programmatic investments inHigh Demand DegreeGrowth: NAUV LQYHVWPHQWYV
include planned investments in tbentinuedbuild outof several programthat address
LQFUHDVLQJ $UL]JRQDTV ZRUNIRUFH GHYHORSPHQW QHHG
case and STEMThese programs range frakilied Health Cargrogramswith the
secondFRKRUW LQ W KthetcOr Mwrtdde§ree prQgrarat the Pioenix

Biomedical Campubeginning this fall Investmentsvill also be made to build out

1 $ 8 fRhDprograms in Astronomy, Informatics and Bigineeringthatbroaden

1$89V SURJU bighvddgres SnEHields.Investments of incremental general

purpose funds arestimatechat $1.5 million.

Research Growth $V QRWHG LQ WKH XEBL\WHIUQYLL\WAREWhE }pl W R

200 in Research Expenditures and meet the 2025 Enterprise metric for research

expenditures involveecruitingestablishedesearchera/ho build uponWKH XQLYHUVLW\
traditionalresearclstrengthsand develop additional strategic strengthifis effort

continues for this upcoming yeawith investments made severakey hiresand the

accompanying statp expenses in the areas of microbiolagfgrmatics,astronomy,

and health equities researchhese efforts inanjunction withthe recetireorganization

of the Office of $onsoredProjectsand investmentfor graduate stipend adjustments to

attract and retain graduate studedtc OO DOVR LPSDFW WKH TXDOLW\ DQC
research programgnvestments of incremental general purpaself areestimated at

$2.5 million.

Retention andRecruitment of faculty and staff: ,QYHVWPHQWYVY LQ 1$8fV IDFX
staffis an importanuniversityinitiative. Our success in highly dependent on our

continued ability to attract and retain high quality faculty and staff and investing in this

talent through strategic and meritorious adjustments is crificafund permanent salary
adjustments, ongoing reviews$ resource allocatiorsremade throughout the university

to identify efficiencies that may then be reisted in our faculty and stafinvestments

of incremental general purpose funds esgmatecat $3.5 million.

Online Education Investment A key driver of 1 $ 8 ffiture enrollmentgrowth
projectionswill come from therecruitment and retentiasf studentsn onlineprograms
As outlined during the tuition setting procelig\U will transition to a new online pricing
model in 2018 where graduate amdlargraduate students will have one online rate
based on credit houregardless of residencyrhis aligns NAU with the online pricing
practices of other institutions in Arizona and across the couNtAU will launch its

sixth Personalized Learning desggprogram in thénigh demand field oEomputer
information technologyn FY18 with the addition ofLWV ILUV W R@\p&EHdy vV OHYH
based programNAU alsocontinues talrive growth intargetedonline programs that

will contribute to high demand degrand graduate enroliment metridsivestments of
incremental general purpose funds esgémated at %1 million.



Facility and Technology Infrastructure



ANNUAL BUDGET

FY 2018

FY 2018 ANNUAL BUDGET
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($ millions)
C. HAmy
.'5D9¢
wS@SyaSa
State General Fund Appropriaton 102.7
State Appropriaton - Research Infrastructure 5.9

Tuiton and Fees 3745
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4.2
347.9
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0.6%
38.8%
7.6%
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Monthly days cash on hand is projected
to be approximately 148 days at June
30, 2018.



FY 2018

ANNUAL BUDGET

INCREMENTAL ALLOCATION OF GENERAL PURPOSE FUNDS (s millions)

C, Hamt . 1S . dzR3Si b ol
/KIy3Sa ly LyouS Y Syfil-t CazyRiy3
Tuiton and Fees - rate changes 4.8
Tuiton and Fees—enrollment and mix shif 175
State Appropriaton—FY17 one tme funding removed (4.0
State Appropriaton—FY18 one tme funding added 3.2
State Appropriaton—FY18 insurance adjustments 0.1
State Appropriaton—FY18 Research Infrastructure debt service 1.6 {{01-iS310 aSiio 1RRISAASR
State Appropriaton—AFAT appropriaton to university 1.3 L A
Other including Prop 123 waiver request 0.9 {Udzﬁsfi 9Rirdl-a2yl ¢ 9Ril-e2yl4 SAéOEQfSNAJVb 0 LY UIGG Hii2yl-
bSi /KI-y33 Iy wSazaiosa b Hpin {utnsaa 5 [Bkyly3 VYRS

1i201-02y 2T LyOIS Y Sylil-f wSa2054



FY 2018

STATE EXPENDITURE AUTHORITY BY APPROPRIATION CAMPUS (s thousands)

C.my .¢R3SI  C_mT .15D9¢  /11bD9

1 yigSliaiie wSgSyaSa
Resident Tuiton $ 1750150 $ 166,125.0 $ 8,890.0
Non Resident Tuiton 129,272.0 116,076.0 13,196.0
Program Fees 4,224.0 4,023.0 201.0
Other Student Fees 0.0 0.0 -
Miscellaneous Revenues 2,555.0 1,665.0 885.0

¢201£ 1 yiaSiaie wSoSyaSa $ 3110610 $ 287,889.0
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FY 2018

LOCAL COLLECTIONS (Cont.)

htow!¢LbD C!b5{ Cwha ¢ !L¢Lhb b5 C99{ ii2yf

FINANCIAL AID
Regents Financial Aid Set Aside $ 32,250,000 $ 30,250,000 $ 2,000,000
Other Financial Aid - Insttutonal Financial Aid 87,300,000 76,50 ial Ai 000



University Net Position Days of Cash on Hand

($ in thousands) 160
$500,000 - $439,539

150 150 148
$400,000 140 - 125
’ $291,094  $282438  $293,538  $298,538 120
$300,000 100
$200,000 8
$100,000 2
$0 2
FY 2014  FY 2015  FY 2016 FY 2017 SprirfgY 2018 Initic o

0
0
0
0
Update  Budget FY2014  FY2015 FY2016  FY2017  FY 2018
Spring Est. Initial Budget
E&G per FTE Net Revenues as a Percent of Total Revenue
$15,000 o006 — 88% 85% 83% 83% 82%
$14,017 0
514000 $13400  $13570  $13807 ot
- I I I I 2822
$12,000 40%
30%
$11,000 20%
10%
$10,000 0%
FY2014  FY2015 FY2016  FY 2017 FY 2018 Initial FY 2014  EY 2015  FY 2016  EY 2017  FY 2018
USFF:(;:t% Budget The differenceéetween total revenue and net reven@Pring Updatenitial Budget
is scholarship allowance
Budgeted Revenue vs. Expenditures State Appropriations as a % of T&F and GF
(% in thousands)
$1,000,000 40%
35%
30%
25%
$500,000 20%
15%
10%
$0 5%
FY 2017 Spring Update FY 2018 0%
Initial Budget FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

B Revenues Expenditures Spring Updatelnitial Budget



