
 
 
 

FY18 Annual Budget Submission 
 
Introduction  
The annual budget process provides an opportunity to ass�H�V�V���1�$�8�¶�V���R�S�H�U�D�W�L�R�Q�V���D�Q�G���L�V���D���N�H�\��
element of the overall business planning process, in conjunction with the recently completed 
tuition setting process and the upcoming Operational and Financial Review process.  Each 
component is a key operational decision point where strategic investments and reallocations are 
considered that support the strategic direction of NAU, and 



�1�$�8�¶�V���)�<�������U�H�Y�H�Q�X�H��budget also includes an estimate of $.685 million in general purpose funds 
from Proposition 123 distributions.  These funds were approved by voters in May 2016, and are 
distributed from land trust funds.  While the funds were originally reported and anticipated to be 
unrestricted, current statute defines the distribution of land trust funds as restricted, but permits 
the Board of Regents to waive the restriction as appropriate.    The request for such a waiver is 
included in the system materials to be considered in the adoption of the budget. 
 
 
Enrollment  
Enrollment assumptions are consistent with those noted during the tuition setting cycle.  Those 
projections included an 814 FTE increase (+2.8%) for Fall 2017 with the majority of that growth 
coming from undergraduate students, 57% of the growth coming from resident students and 19% 
of the growth coming from online students.  NAU continues to see the majority of its non-
resident students come from WUE states and these students pay 1.5 times the resident tuition rate 
rather than a full non-resident rate.  Using this FTE growth assumption in conjunction with the 
approved state appropriation and tuition and fees projection, NAU�¶�V��funding on a per FTE basis 
will be flat compared to FY17.  Removing the $3.2M one-time funding appropriation�����1�$�8�¶�V��
per student funding decreases .9% from this year to $11,582, which is down approximately 
$2,200 from 2008 levels and illustrates the importance that an ongoing commitment to a 
university funding model will have on �1�$�8�¶�V���I�X�W�X�U�H��finances. 
 
To support this projected enrollment growth, �1�$�8�¶�V���S�O�D�Q�Q�H�G���I�L�Q�D�Q�F�L�D�O���D�L�G���V�W�U�D�W�H�J�\���Z�L�O�O���U�H�V�X�O�W���L�Q��
an increase in the projected scholarship allowance percentage of .3 percentage points from the 
budgeted FY17 amount.  The overall strategy is similar to previous years with only slight 
modifications to the scholarship amounts.  



addition to the adoption of the best practices and emerging technologies that support our 
university retention action plans.  The �G�H�Y�H�O�R�S�P�H�Q�W���R�I���1�$�8�¶�V���+�R�Q�R�U�V���&�R�O�O�H�J�H���L�V���D�Q��
�L�Q�L�W�L�D�W�L�Y�H���W�K�D�W���Z�L�O�O���V�X�S�S�R�U�W���1�$�8�¶�V���H�Q�U�R�O�O�P�H�Q�W���J�U�R�Z�W�K���D�Q�G���W�K�H���U�H�W�H�Q�W�L�R�Q���R�I���K�L�J�K���D�F�K�L�H�Y�L�Q�J��
students.  Investments of incremental general purpose funds are estimated at $3.2 million. 
 
Programmatic investments in High Demand Degree Growth:  NAU�¶�V���L�Q�Y�H�V�W�P�H�Q�W�V��
include planned investments in the continued build out of several programs that address 
�L�Q�F�U�H�D�V�L�Q�J���$�U�L�]�R�Q�D�¶�V���Z�R�U�N�I�R�U�F�H���G�H�Y�H�O�R�S�P�H�Q�W���Q�H�H�G�V���L�Q���K�L�J�K���G�H�P�D�Q�G���I�L�H�O�G�V���V�X�F�K���D�V���K�H�D�O�W�K��
case and STEM.  These programs range from Allied Health Care programs with the 
second �F�R�K�R�U�W���L�Q���W�K�H���0�D�V�W�H�U�¶�V���L�Q��Athletic Training degree program at the Phoenix 
Biomedical Campus beginning this fall.  Investments will also be made to build out 
�1�$�8�¶�V��PhD programs in Astronomy, Informatics and Bioengineering that broaden 
�1�$�8�¶�V���S�U�R�J�U�D�P�V���L�Q���W�K�H��high degree STEM fields. Investments of incremental general 
purpose funds are estimated at $1.5 million. 
 
Research Growth:  �$�V���Q�R�W�H�G���L�Q���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���2�)�5�����1�$�8�¶�V���L�Q�L�W�L�D�W�L�Y�H���W�R��reach the top 
200 in Research Expenditures and meet the 2025 Enterprise metric for research 
expenditures involves recruiting established researchers who build upon �W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V��
traditional research strengths and develop additional strategic strengths.  This effort 
continues for this upcoming year with investments made in several key hires and the 
accompanying start-up expenses in the areas of microbiology, informatics, astronomy, 
and health equities research.  These efforts in conjunction with the recent reorganization 
of the Office of Sponsored Projects and investments for graduate stipend adjustments to 
attract and retain graduate students �Z�L�O�O���D�O�V�R���L�P�S�D�F�W���W�K�H���T�X�D�O�L�W�\���D�Q�G���E�U�H�D�G�W�K���R�I���1�$�8�¶�V��
research programs.  Investments of incremental general purpose funds are estimated at 
$2.5 million. 
 
Retention and Recruitment of faculty and staff:  �,�Q�Y�H�V�W�P�H�Q�W�V���L�Q���1�$�8�¶�V���I�D�F�X�O�W�\���D�Q�G��
staff is an important university initiative.  Our success in highly dependent on our 
continued ability to attract and retain high quality faculty and staff and investing in this 
talent through strategic and meritorious adjustments is critical.  To fund permanent salary 
adjustments, ongoing reviews of resource allocations are made throughout the university 
to identify efficiencies that may then be reinvested in our faculty and staff.  Investments 
of incremental general purpose funds are estimated at $3.5 million. 
 
Online Education Investment: A key driver of �1�$�8�¶�V��future enrollment growth 
projections will come from the recruitment and retention of students in online programs.  
As outlined during the tuition setting process, NAU will transition to a new online pricing 
model in 2018 where graduate and undergraduate students will have one online rate 
based on credit hours regardless of residency.  This aligns NAU with the online pricing 
practices of other institutions in Arizona and across the country.  NAU will launch its 
sixth Personalized Learning degree program in the high demand field of computer 
information technology in FY18 with the addition of �L�W�V���I�L�U�V�W���P�D�V�W�H�U�¶�V���O�H�Y�H�O��competency 
based program.  NAU also continues to drive growth in targeted online programs that 
will contribute to high demand degree and graduate enrollment metrics.  Investments of 
incremental general purpose funds are estimated at $1.1 million. 
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Facility and Technology Infrastructure 
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ANNUAL BUDGET 

FY 2018 ANNUAL BUDGET 
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Monthly days cash on hand is projected 

to be approximately 148 days at June 

30, 2018. 
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wŜǾŜƴǳŜǎ               

  State General Fund Appropriation 102.7   102.1   0.6   0.6% 

  State Appropriation - Research Infrastructure 5.9                        4.2    1.6   38.8% 

  Tuition and Fees 374.5                  347.9    26.6   7.6% 

       



FY 2018 

INCREMENTAL ALLOCATION OF GENERAL PURPOSE FUNDS ($ millions) 

 
ANNUAL BUDGET 

C¸ нлмт .ŀǎŜ .ǳŘƎŜǘ  Ϸ    офсΦф      

/ƘŀƴƎŜǎ ƛƴ LƴŎǊŜƳŜƴǘŀƭ CǳƴŘƛƴƎ      

  Tuition and Fees - rate changes 4.8     

  Tuition and Fees—enrollment and mix shift 17.5      

  State Appropriation—FY17 one time funding removed (4.0)     

  State Appropriation—FY18 one time funding added 3.2     

  State Appropriation—FY18 insurance adjustments 0.1   

  State Appropriation—FY18 Research Infrastructure debt service 1.6  {ǘǊŀǘŜƎƛŎ aŜǘǊƛŎ !ŘŘǊŜǎǎŜŘ 

  State Appropriation—AFAT appropriation to university 1.3  
{ǘǳŘŜƴǘ 9ŘǳŎŀǝƻƴŀƭ 

{ǳŎŎŜǎǎ ϧ [ŜŀǊƴƛƴƎ 
9ŘǳŎŀǝƻƴŀƭ  

5ƛǎŎƻǾŜǊ bŜǿ 

YƴƻǿƭŜŘƎŜ 
LƳǇŀŎǘ !ǊƛȊƻƴŀ    Other including Prop 123 waiver request 0.9  

bŜǘ /ƘŀƴƎŜ ƛƴ wŜǎƻǳǊŎŜǎ Ϸ   нрΦп   

!ƭƭƻŎŀǝƻƴ ƻŦ LƴŎǊŜƳŜƴǘŀƭ wŜǎƻǳǊŎŜǎ   



FY 2018 

STATE EXPENDITURE AUTHORITY BY APPROPRIATION CAMPUS ($ thousands) 

 
 C¸му .ǳŘƎŜǘ  C¸мт .¦5D9¢ /I!bD9 

¦ƴƛǾŜǊǎƛǘȅ wŜǾŜƴǳŜǎ     

Resident Tuition $    175,015.0   $     166,125.0  $        8,890.0 

Non Resident Tuition 129,272.0  116,076.0 13,196.0 

Program Fees 4,224.0  4,023.0 201.0 

Other Student Fees 0.0            0.0  - 

Miscellaneous Revenues 2,555.0            1,665.0  885.0 

¢ƻǘŀƭ ¦ƴƛǾŜǊǎƛǘȅ wŜǾŜƴǳŜǎ $      311,061.0   $    287,889.0  

   $ Ŝ זּ Ŝ  !   
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LOCAL COLLECTIONS 



FY 2018 

LOCAL COLLECTIONS (Cont.) 

 ht9w!¢LbD C¦b5{ Cwha ¢¦L¢Lhb !b5 C99{ όŎƻƴǘΦύ     

FINANCIAL AID     
Regents Financial Aid Set Aside $       32,250,000   $         30,250,000 $         2,000,000 

Other Financial Aid - Institutional Financial Aid 87,300,000              76,50̀ial Ai쀀000  

�
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