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Deferred Maintenance and Lab 
Modernizations 

Deferred maintenance to highest priority buildings and 
building systems across campus. 

 
Renovations to multiple older research buildings to 
increase utilization, efficiency, and the bandwidth of 
types of existing research lab space. 
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Project Delivery Method and Process 
 
• The delivery method for each project in the CIP is selected on a project-by-project 

basis depending on which method provides the most efficient and effective delivery. 
When projects are submitted in the Annual Capital Plan (ACP), the anticipated 
delivery method will be identified. 

Project Status and Schedule 

• Projects progress through the various capital project phases based on multiple 
factors, including priority and need for the project and programs, availability of 
funding and financing, and consistency with strategic plans. When required, project 
schedules are aligned to the academic calendar so that construction activity can 
occur during the summer break or when campus activity is limited. In addition, 
project schedules are developed to be completed and functional in time for the 
beginning of a new semester. Anticipated schedules for each project are submitted 
in the Project Justification Report included for each project in the ACP. 

Fiscal Impact and Financing Plan 

• The Annual Assessment of Debt Capacity report in the FY 2026 – 2029 CIP 
summarizes the U of A’s outstanding debt and debt ratios. The projected debt ratio 
in relation to ABOR policy and state statute is the total annual debt service on bonds 
and certificates of participation to total university expenses. The report 
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September 2024 

Dear Members of the Arizona Board of Regents:

On behalf of the University of Arizona, I am pleased to present the UA Capital Improvement Plan for fiscal years 2026-2029.  This plan summarizes our 
past year’s capital program activity, and directly supports our strategic goals of best preparing students with skills and mindsets to lead in the 4th

Industrial Revolution; tackling society’s biggest challenges; advancing our land grant mission; setting the standard for a global university in the digital 
age; and living our values and innovative culture to enable a high performing institution.  

Our One-Year Capital Plan (FY 2026) proposes three (3) new first year capital projects along with three (3) resubmitted projects.  Our Three-Year 
Capital Plan Forecast represents potential strategic investments in the UA’s high priority strategic development areas that are under consideration. 

Thank you for your continued support and guidance.  

Sincerely,

Dr. Robert C. Robbins
President
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TRANSMITTAL STATEMENT
CAPITAL PROJECT REQUEST FOR FISCAL YEAR 2026 

STATE OF ARIZONA
BOARD OF REGENTS' BUILDING SYSTEM

A.R.S. CITATION 41-793 FY 2026
TOTAL REQUEST: $137,152,100
STATE APPROPRIATIONS

MAJOR CAPITAL PROJECTS
BUILDING RENEWAL $137,152,100

OTHER FINANCING METHODS $0



CAPITAL IMPROVEMENT PLAN FY 2026-2029
ALL FUNDS SUMMARY

CAPITAL ALLOCATIONS FOR  FY 2024 AND FY 2025

Main Campus AHSC Total
Budgeted Sources of Funds FY24 FY25 FY24 FY25 FY24 % FY25 %

State Appropriations 3

Building Renewal 
Other 2,505,800 3,000,000 2,505,800 4% 3,000,000 2%

Local Funds
Retained Collections 4,532,700 4,776,500 4,532,700 7% 4,776,500 4%

Indirect Cost 1,787,200 1,177,600 1,787,200 3% 1,177,600 1%

Gifts 14,846,200 590,000 14,846,200 24% 590,000 0%

Auxiliary 12,863,000 12,863,000 20%

Other 8,922,400 499,000 13,039 8.4 -91F]TJ 095
20%0%



2020 2021 2022 2023 2024 2025

Beginning Balance -2 0 2 2 2 0 2 2









Allocations to Reduce Deferred Maintenance 

NOTES: 

1) Amount of debt planned to be issued in fiscal year (FY) indicated.
2) Estimates of infrastructure deferred maintenance will remain a separate issue and will continue to be reviewed and tracked on an annual basis.





BUILDING INVENTORY SUMMARY

As of June 30, 2024

FY 2025-2029 CAPITAL IMPROVEMENT PLAN

THE UNIVERSITY OF ARIZONA

604

12,132,877

$7,468,646,071

$137,152,070

Academic/Support Facilities

86

7,155,651

$2,186,210,084

Not Applicable

Auxiliary Facilities (1)

690

19,288,528

$9,654,856,155

$137,152,070

Total 2024

FY 2024 Building Renewal Request

Category

Number of Facilities (2)

GSF

Estimated Replacement Value (3)

Notes:

1) 

2) 



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

37 Marvel Laboratories Of Chemistry 1973 1973           63,108               -   $52,061,404.97 $1,354,273.33 2022  $          2,147,970 
38 Shantz 1962 1962           86,980               -   $66,912,532.72 $1,740,595.71 2020  $        12,000,000 
40 Nugent Building (Historic) 1936 1972           22,487               -   $13,754,646.53 $357,799.62 2023  $          1,659,076 
41 Chemistry (Historic) 1936 1971           57,592               -   $45,669,417.90 $1,187,998.57 2021  $ - 

41A The Commons 2023 2023           23,990               -   $10,355,308.16 $6,906.99 -  $ - 
43 Biological Sciences East 1957 1957           65,733               -   $45,579,440.24 $1,185,657.98 2024  $        11,352,000 
44 Chemical Sciences Building 2006 2006           87,944               -   $73,110,607.94 $682,706.86 2022  $             463,825 
45 Tree Ring Archives 1965 1965           21,990               -   $14,016,114.45 $364,601.19 2024  $             639,076 

45A Tree Ring Shop 2002 2002             1,850               -   $1,286,399.51 $14,586.48 2023  $ 4,642 
45B Bryant Bannister Tree Ring Building 2013 2013           33,492               -   $23,538,515.52 $141,301.71 2021  $ - 

46 Central Heating And Refrigeration Plant 1951 1951           34,951               -   $14,696,085.24 $382,289.27 2021  $             948,458 
46B Electrical Services Annex 1990 1990             1,821               -   $363,343.86 $6,543.46 2023  $ - 

50 Santa Cruz Residence Hall (Res. Life) 1957 1957 -          33,951 $12,160,292.16 $0.00 2024  $ - 
50A Apache Residence Hall (Res. Life) 1957 1957 -          29,434 $10,446,900.38 $0.00 2024  $             737,000 



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 





BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

167A Franke Honors College - Residence Hall (Res. Life) 2019 2019 -        302,954 $137,925,884.48 $0.00 2024  $ - 
168 UA Recreation and Wellness Center (Aux. Ent.) 2019 2019 -          68,655 $33,941,012.19 $0.00 2022  $ - 
169 UA Honors College Parking Garage (Aux. Ent.) 2019 2019 -        130,189 $20,124,473.80 $0.00 2022  $ - 
173 Applied Research Building 2023 2023           90,942               -   $68,964,954.38 $45,999.62 -  $ - 
174 Central Refrigeration Plant 1990 1990           28,776               -   $12,996,730.80 $234,058.13 2021  $             866,324 
176 Rogers Law Building 1969 1969           97,784               -   $43,206,819.70 $1,123,939.00 2023  $          2,060,041 

176A Rogers Law Building 1996 1996           13,936               -   $6,629,440.48 $97,280.41 2023  $             353,347 
177 Rountree Hall 1928 1928           22,912               -   $10,816,560.23 $281,371.18 2024  $          2,122,351 
180 Sixth Street Garage (Aux. Ent.) 2002 2002 -        576,962 $87,299,131.65 $0.00 2022  $ 15,000 

180A Facilities Management Custodial 2002 2002             1,115               -   $492,055.44 $5,579.42 2024  $ - 
180B CALS Campus Greenhouse Support Complex 2004 2004           12,885               -   $5,373,616.52 $57,347.24 2024  $             279,882 
180C CALS Campus Greenhouse 2006 2006             7,819               -   $3,247,790.68 $30,327.87 2024  $             187,554 
180D CALS Campus Greenhouse 2011 2011             1,459               -   $603,042.38 $4,022.29 2024  $             187,554 

181 Parking And Transportation Office Building (Aux. Ent.) 2003 2003 -          16,605 $6,795,190.38 $0.00 2024  $ - 
182 El Portal (Res. Life) 2003 2003 -          22,116 $10,915,952.10 $0.00 2024  $ - 
186 University Facility Services 2022 2022           72,312               -   $33,104,101.05 $44,160.87 -  $ - 
190 Highland Avenue Parking Garage (Aux. Ent.) 2005 2005 -        489,324 $74,120,884.00 $0.00 2022  $ 10,000 
197 Visual Arts Lab 2007 2007           24,381               -   $16,662,109.22 $144,477.15 2022  $             314,286 
199 Douglass House (Historic) 1903 1903             1,352               -   $1,902,194.34 $49,481.78 2022  $ - 

199A Smith House (Historic) 1906 1906             2,274               -   $2,008,546.16 $52,248.31 2022  $ - 
201 Arizona Health Sciences Center 1968 1968         570,258               -   $411,913,566.69 $10,715,107.61 2024  $        23,107,781 

201A Arizona Health Sciences Center Library 1991 1991           86,816               -   $43,349,438.86 $751,765.97 2023  $          1,716,033 
201B Steele Children's Research Center





BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

342A Storage 1914 1914 616               -   $133,126.11 $3,463.01 2022  $ 4,463 
343 Storage 1941 1941             1,052               -   $227,351.73 $5,914.10 2022  $ 33,937 

343A Storage 1941 1941 444               -   $95,954.53 $2,496.07 2022  $ 7,334 
346 TBA - 1601 1949 1949             1,071               -   $432,667.13 $11,254.97 2022  $ - 
358 TBA - 330 1937 1937             1,804               -   $577,332.34 $15,018.15 2022  $ 13,223 
362 TBA - 350 1934 1934             1,391               -   $445,215.69 $11,581.40 2022  $ - 
370 Paul and Alice Baker Distribution Center 1984 1984         288,559               -   $79,825,234.83 $1,650,546.38 2023  $          9,037,795 
371 TBA - 1324 1935 1935             1,105               -   $353,663.40 $9,199.85 -  $ - 
374 2141 1952 1952             4,979               -   $1,593,565.67 $41,453.42 2023  $ - 
375 Bear Canyon - Main House 1973 1973             5,767               -   $1,845,539.03 $48,008.01 2022  $ - 

375A Bear Canyon - Guest House 1973 1973 932               -   $298,307.59 $7,759.88 2022  $ - 
375B Bear Canyon - Event House 1979 1979             4,372               -   $1,399,352.59 $32,667.89 2022  $ - 

378 TBA - 1518 1947 1947             2,019               -   $646,195.84 $16,809.49 2022  $ 59,838 
379 TBA - 1554 1929 1929             2,518               -   $805,978.56 $20,965.92 2022  $ 50,202 
380 TBA - 1548 1927 1927             1,930               -   $617,670.16 $16,067.45 2022  $ 16,028 
382 TBA - 325 1957 1957             1,620               -   $518,492.95 $13,487.56 2022  $ - 

382A TBA - 323 1988 1988 800               -   $256,045.90 $4,781.91 2022  $ - 
382B TBA - 321 1988 1988 800               -   $256,045.90 $4,781.91 2022  $ - 
382C TBA - 319 1988 1988 800               -   $256,045.90 $4,781.91 2022  $ - 
406A 1601 N Tucson 23 1957 1957             1,650               -   $685,068.76 $17,820.69 2022  $ 7,232 
406B Human Energy Systems Laboratory 1957 1957             1,110               -   $609,130.21 $15,845.30 2022  $ - 
406C Human Energy Systems Laboratory 1957 1957             1,924               -   $947,024.62 $24,634.95 2022  $ - 
406E 1601 N Tucson 23A 1957 1957 750               -   $306,576.54 $7,974.98 2022  $ - 
406F College of Medicine Continuing Education 1957 1957             1,335               -   $545,028.64 $14,177.83 2022  $ - 
407 1601 N Tucson 32 1955 1955             1,387               -   $574,730.24 $14,950.46 2022  $ - 
408 Wassaja Center for Native American Health 1956 1956             2,625               -   $1,111,961.15 $28,925.45 2023  $ - 

408A Enrollment Management Systems and Communication
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BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

907 Kitt Peak Observatory 1988 1988 108               -   $75,097.92 $1,402.53 2022  $ - 
908 Kitt Peak Maintenance Supervisor Residence 1968 1968 864               -   $276,529.57 $7,193.36 2022  $ - 
909 Kitt Peak Dorm 1987 1987             1,344               -   $430,157.11 $8,320.53 2022  $ - 
910 Spacewatch Telescope 1997 1997             1,675               -   $1,164,986.48 $16,317.97 2022  $ - 
911 Kitt Peak 12M Radio Telescope 1933 1933             7,088               -   $6,081,211.81 $158,190.56 2022  $ - 
912 Kitt Peak Radio Telescope Dormitory 1966 1966             1,414               -   $456,438.64 $11,873.34 2022  $ - 
913 Kitt Peak Radio Telescope Recreation Building 1957 1957 569               -   $250,339.87 $6,512.09 2022  $ - 
914 Kitt Peak Radio Telescope Electronics Bldg 1957 1957             2,456               -   $1,142,952.47 $29,731.62 2022  $ - 
915 Kitt Peak Radio Telescope Operator Residence 1977 1977 710               -   $203,598.80 $5,024.61 2022  $ - 

1013 UA Sierra Vista - Academic Technology Building 2002 2002           23,388               -   $10,247,278.10 $116,193.89 2022  $             232,990 
1015 UA Sierra Vista - Arizona Folklore Facility 1989 1989             4,000               -   $2,136,196.89 $38,470.77 2022  $ - 

1015A UA Sierra Vista - Moffett House 1989 1989 861               -   $464,819.58 $8,370.94 2022  $ 18,183 
1025 UA Sierra Vista - Sofia Building



BUILDING INVENTORY REPORT
7/1/2023 - 6/30/2024
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Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

2013 Campus Farm West - Storage 1977 1977             1,149               -   $419,171.84 $10,344.74 2022  $ - 
2015 Campus Farm West - ABE Machine Shop 1976 1976             3,224               -   $643,284.24 $16,304.68 2022  $ - 
2017 Food Product and Safety Lab
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7/1/2023 - 6/30/2024

Original Adjusted Academic/ Estimated Calculated Estimated
Facility Notes/ Constr. Constr. Support Auxiliary Replacement Renewal Fiscal Year   Deferred 
No (1) Facility Name Footnotes Date Date (2) GSF GSF (3) Value (4) Request (5)  Inspected 

(10)
  Maintenance (6) 

2091C Campus Farm East - Greenhouse 1968 1968             3,007               -   $1,242,870.76 $32,330.80 2022  $ - 
2091D Campus Farm East - Utility Building 2005 2005 288               -   $121,256.69 $1,213.17 2022  $ - 

2092 Campus Farm East - Pesticide Storage 1969 1969 963               -   $192,147.25 $4,998.33 2022  $ - 
2093 Campus Farm East - CAC Garage Storage 1969 1969             1,438               -   $524,603.22 $13,646.50 2022  $ - 
2094 Campus Farm East - Field Crew HQ 1969 1969 840               -   $297,285.12 $7,733.28 2022  $ - 
2095 Campus Farm East - CEAC Support 1992 1992 750               -   $315,772.64 $5,265.51 2022  $ - 
2096 Campus Farm East - Fisheries Lab 1960 1960             1,152               -   $755,090.49 $19,642.17 2022  $ - 
2097 Campus Farm East - High Pressure Lab 1960 1960 300               -   $208,605.33 $5,426.45 2022  $ - 
2098 Campus Farm East - Solvent Storage 1960 1960 546               -   $352,675.41 $9,174.15 2022  $ - 

2099A Pima Cooperative Ext Metal Storage Shed 2005 2005             1,600               -   $319,247.76 $3,194.07 2022  $ - 
2101 Red Rock Ag Center Shop 2008 2008             4,000               -   $798,119.41 $6,920.49 2023  $ - 
2102 Red Rock Ag Center Residence A 2011 2011 720               -   $230,441.31 $1,537.04 2023  $ - 
2103 Red Rock Ag Center Residence B 2011 2011 720               -   $230,441.31 $1,537.04 2023  $ - 
2206 Yuma Mesa Farm 1945 1945             1,535               -   $491,288.07 $12,779.88 2024  $ 3,777 
2207 Yuma Mesa Farm 1945 1945 442               -   $64,311.62 $1,672.94 2024  $ 3,777 
2257 Yuma Mesa Farm 1977 1977 245               -   $48,884.81 $1,206.43 2024  $ 3,777 
2258 Yuma Mesa Farm 1958 1958             2,050               -   $532,026.79 $13,839.61 2024  $ 48,409 
2260 Yuma Mesa Farm 1976 1976             1,822               -   $662,094.72 $16,781.45 2024  $ - 
2265 Yuma Mesa Farm 1964 1964 720               -   $143,661.49 $3,737.07 2024  $ - 
2267 Yuma Mesa Farm 1965 1965 574               -   $157,816.23 $4,105.27 2024  $ 23,231 
2268 Yuma Mesa Farm 1963 1963 574               -   $295,338.59 $7,682.64 2024  $ - 
2269 Yuma Mesa Farm 1963 1963 622               -   $320,035.89 $8,325.09 2024  $ - 
2270 Yuma Mesa Farm 1993 1993 860               -   $377,639.63 $6,045.26 2024  $ - 
2275 Yuma Mesa Farm 1966 1966             2,151               -   $535,502.80 $13,930.03 2024  $ 50,794 
2276 Yuma Mesa Farm 1959 1959             1,200               -   $298,746.33 $7,771.29 2024  $ 3,777 
2281 Yuma Mesa Farm 1998 1998             1,022               -   $442,036.91 $5,896.77 2024  $ 3,777 
2286 Yuma Mesa Farm 1996 1996             1,050               -   $540,253.52 $7,927.68 2024  $ 3,777 
2287 Yuma Mesa Farm 1998 1998             2,400               -   $1,721,728.47 $22,967.86 2024  $ - 
2323 WCAC - Necropsy Laboratory 1991 1991             2,093               -   $1,410,157.95 $24,454.96 2023  $ 4,058 
2324 WCAC-AZ Vet. Diagnostic Lab 1995 1995           12,396               -   $7,429,623.44 $113,977.85 2023  $ 45,667 
2325 West Campus Agricultural Ctr 1998 1998             1,024               -   $204,318.57 $2,725.61 2023  $ - 
2327 WCAC-Shrimp Virus Bldg. 1956 1956             1,896               -   $1,069,625.48 $27,824.17 2023  $ - 
2328 Shrimp Pathology Facility 2002 2002             3,830               -   $2,349,645.76 $26,642.63 2023  $ - 

2328A Shrimp Pathology Facility 2002 2002             1,218               -   $634,423.61 $7,193.73 2023  $ - 
2333 WCAC-AVDI Shop And Storage 1968 1968             1,120               -   $339,833.81 $8,840.10 2023
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  Maintenance (6) 

2334 WCAC-Aqua. Pth. Support 1968 1968             1,024               -   $520,123.14 $13,529.96 2023  $ - 
2335 WCAC-Old Poultry Bldg 1968 1968             1,024               -   $661,427.88 $17,205.72 2023  $ - 
2336 WCAC-Aqua. Pth. Support 1968 1968             1,024               -   $520,123.14 $13,529.96 2023  $ - 
2340 WCAC-Old Aqua. Pth. Lab 1960 1960             1,320               -   $917,863.44 $23,876.38 2023  $ - 
2341 WCAC - Quonset Hut 1958 1958             1,409               -   $350,777.99 $9,124.79 2023  $ - 
2342 WCAC - Storage 1975 1975             1,545               -   $1,009,144.61 $25,577.78 2023  $ - 
2343 West Campus Agricultural Ctr 1976 1976 576               -   $372,053.18 $9,430.06 2023  $ - 
2501 Maricopa Agricultural Center 1983 1983             2,354               -   $508,731.91 $10,858.37 2022  $ 60,121 
2504 Maricopa Agricultural Center 1987 1987             3,755               -   $1,282,490.45 $24,807.21 2022  $ - 
2510 Maricopa Agricultural Center 1987 1987           34,402               -   $18,258,765.89 $353,179.31 2022  $ - 
2511 Maricopa Agricultural Center 1987 1987             6,007               -   $1,198,575.82 $23,184.05 2022  $ - 
2512 Maricopa Agricultural Center 1987 1987             1,004               -   $392,101.36 $7,584.42 2022  $ - 
2513 Maricopa Agricultural Center 1988 1988 200               -   $49,791.06 $929.90 2022  $ - 
2514 Maricopa Agricultural Center 1988 1988 168               -   $33,521.02 $626.04 2022  $ - 
2515 Maricopa Agricultural Center 1985 1985             5,885               -   $2,134,700.94 $44,139.21 2022  $ - 
2516 Maricopa Agricultural Center 1985 1985             1,250               -   $249,412.32 $5,157.10 2022  $ - 

2516A Maricopa Agricultural Center 1993 1993 800               -   $199,164.22 $3,188.22 2022  $ - 
2517 Maricopa Agricultural Center 1988 1988             4,000               -   $805,040.27 $15,034.93 2022  $ - 
2518 Maricopa Agricultural Center 1985 1985             2,250               -   $560,149.37 $11,582.21 2022  $ - 
2519 Maricopa Agricultural Center 1986 1986             2,489               -   $713,742.83 $14,281.99 2022  $ - 
2520 Maricopa Agricultural Center 1986 1986             2,188               -   $627,428.41 $12,554.84 2022  $ - 
2521 Maricopa Agricultural Center 1986 1986             2,188               -   $627,428.41 $12,554.84 2022  $ - 
2522 Maricopa Agricultural Center 1986 1986             1,973               -   $565,775.25 $11,321.16 2022  $ 16,387 
2523 Maricopa Agricultural Center 1986 1986             1,973               -   $565,775.25 $11,321.16 2022  $ - 
2524 Maricopa Agricultural Center 1986 1986             1,973               -   $565,775.25 $11,321.16 2022  $ - 
2530 Maricopa Agricultural Center 1987 1987             3,315               -   $950,605.66 $18,387.57 2022  $ - 
2531 Maricopa Agricultural Center 1987 1987             5,207               -   $1,055,187.68 $20,410.50 2022  $ 28,672 

2531A Maricopa Agricultural Center 1993 1993             4,700               -   $1,178,221.82 $18,860.97 2022  $ - 
2535 Maricopa Agricultural Center 1987 1987             2,160               -   $892,783.79 $17,269.12 2022  $ - 
2536 Maricopa Agricultural Center 1987 1987             2,160               -   $892,783.79 $17,269.12 2022  $ - 
2537 Maricopa Agricultural Center 1987 1987             2,160               -   $892,783.79 $17,269.12 2022  $ - 
2538 Maricopa Agricultural Center 1987 1987             4,200               -   $1,553,222.60 $30,043.98 2022  $ - 
2539 Maricopa Agricultural Center 1987 1987             2,160               -   $892,783.79 $17,269.12 2022  $ - 
2543 Maricopa Agricultural Center 1986 1986             8,880               -   $1,771,825.09 $35,454.22 2022  $ - 
2705 Safford Farm 1946 1946 370               -   $146,905.40 $3,821.45 2022  $ - 
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No (1) Facility Name
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Original Adjusted Academic/ Estimated Calculated Estimated
Facility



BUILDING INVENTORY REPORT
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

SUMMARY OF LEASES IN EFFECT DURING FY 2024

Gross Lease $/Year Number Number Number
Number of Square Receipts (R) Of Leases Of Leases Of Leases

Leases Feet Acres Expenditures (E) Continued Renewed Terminated

UA as Lessor 66 651,473 1,903 $8,148,916 38 23 5

UA as Lessee 79 753,094 60,872 $13,225,086 52 24 3

Notes:
1) The Board has delegated to the universities the responsibility to establish leases (including amendments and renewals) without specific

Board approval unless:
        As lessor (university leasing to others) - the lease including all renewals run longer than 10 years, or the annual base lease amount

exceeds $1,000,000, or the rental rate is less than the fair market value of the property.
        As lessee (university leases from others) - the original lease term does not exceed 5 years and any renewal option does not exceed 5 years,

or the total annual lease amount exceeds $1,000,000.
2) Any leases requiring Board approval will be brought forward as separate agenda items.
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE

9 Arizona State Land Dept. T Red Rock Agricultural Center College of Agriculture 318 AC 02/15/14- TN State Field Terminated:  02/14/24
#654 Red Rock, AZ N/A 02/14/24



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE

16 Boyer Bridges Office 1, LC C 1600 E. Idea Ln., 4th Fl. UA Applied Research Corp. 16,799 04/04/22- TN State Office/ ABOR approval: 02/20
#782 Tucson, AZ $66.31 04/03/43 Laboratory

$1,113,910 Two 5-Year
Options

17 Branham Revocable Living C 820 W. Cottonwood Ln. Pinal County Cooperative 1,500 06/15/22- TN Sponsored Office/
Trust #787 Casa Grande, AZ Extension $12.28 09/30/25 Projects Laboratory

$18,414

18 Bureau of Prisons #201 C Route 366 College of Science 1.83 AC 02/11/00- TN N/A Field





THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE

$32,077

40 Little Chapel of All Nations R 1052 N. Highland Ave. SBS 297 08/15/23- DN State Office
#737 Tucson, AZ Southwest Center $22.85 08/14/28

$6,786

41 Marshall Foundation #753 C 845 N. Park Ave. #155 University Marketing & 9,100 11/15/19- DN State Office
 Tucson, AZ Communications $31.78 11/14/24
  $289,156

42 Marshall Foundation #760 C 935,939,943 N. Tyndall Ave. Udall Center Annex & Library 3,458 01/01/20- DN State Office
Tucson, AZ $20.69 12/31/24

$71,536

43 Marshall Foundation #761 C 915 N. Tyndall Ave. International Center 2,866 01/01/20- DN State Office ABOR approval: 11/89
Tucson, AZ $20.37 12/31/24

$58,371











THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE

Hearing Sciences $1 Automatic
Two-Year Options

72 UA Foundation #698 C 3591 N. Bear Canyon SBS N/A 03/23/20- TN N/A Residential  
Tucson, AZ Southwest Center N/A 03/22/25

N/A

73 UA Foundation #795 C 500 N. Garden Ave. College of Applied Science 24,256 04/24/23- TN State Office/  
Sierra Vista, AZ and Technology $28.81 04/23/28 Classroom

$698,835

74 University & Euclid, LLC C 811 N. Euclid Ave. University Marketing & 4,800 07/01/05- DN State Office ABOR approval:  03/05
#542 Tucson, AZ Communications $54.85 06/30/25

UArizona Visitor Center $263,281 One 10-Year
Option

75 University South Foundation, R 1140 N. Colombo Ave. College of Applied Science 3,600 07/01/23- DN State Office/
Inc. #767 Sierra Vista, AZ and Technology $4.88 06/30/24 Classroom

$17,573

76 University South Foundation, R 1140 N. Colombo Ave. College of Applied Science 12,600 07/01/23- DN State Office/
Inc. #768 Sierra Vista, AZ and Technology $10.81 06/30/24 Classroom

$136,204 

77 WellSky Corporation C 180 S. Arizona Ave. UA Global Campus 10,801 09/01/21- TN State Office  
Path, LLC #797 Chandler, AZ $29.71 08/31/26  

$320,846

78 WRI Shoppes at Bears C 8892 E. Tanque Verde Rd. College of Science 2,240 08/16/19- DN Designated Office  
Path, LLC #739 Tucson, AZ Steward Observatory $19.12 08/15/24  

$42,830
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSEE

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF SOURCE USE OF BOARD APPROVAL,

LESSOR TERMINATE (T) LOCATION USER FY EXP. COST OPTION LEASE* OF FUNDS SPACE IF APPLICABLE

79 Zovio, Inc. #798 C 1811 E.Northrop Blvd. UA Global Campus 130,642 04/15/19- TN State Office
Chandler, AZ $2.46 10/14/30

$320,846

NOTES:
a. Rates as of June 30, 2024
b. Difference in calculations caused by computer rounding factors.

Type of Lease:
 TN - Triple Net:  All expenses paid by Lessee
 DN - Double Net:  Expenses shared by Lessor and Lessee
 N - Net:  All expenses paid by Lessor
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

8 Banner Health #5-1197 C 1501 N. Campbell Ave. 17,971 02/28/20- TN Designated Clinical
Tucson, AZ $25.48 02/27/25

$457,905 One 5-Year
Option
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

16 Corteva Agriscience, LLC C 6425 W. 8th St. 3,478 09/01/23- TN Designated Office/
#5-1226 Yuma, AZ $10.91 08/31/24 Laboratory

$37,931

17 D7, LLC #5-1217 T 500 N. Garden Ave. #6A & #6B 3,500 08/01/21- TN Designated Office Terminated: 03/01/24
Sierra Vista, AZ $11.57 03/01/24  

$40,500

18 Department of Veteran Affairs C 475 N. 5th St. 17,024 11/20/20- DN Designated Clinical
#5-1200 Phoenix, AZ $52.65 11/19/25

$896,244 One 5-Year
Option

19 Desert Control Americas, Inc. R 37860 W. Smith Enke Rd. 144 04/01/24- DN Designated Office
#5-1209 Maricopa, AZ $27.29 03/31/25  

$3,930

20 Desert Control Americas, Inc. R 37860 W. Smith Enke Rd. 720 04/01/24- DN Designated Field
#5-1209 Maricopa, AZ $9.00 03/31/25  

$6,480

21 Dignity Health #5-1149 C 625 N. 6th St. 220,000 07/01/15- DN Designated Mixed Use
Phoenix, AZ $17.73 06/30/35

$3,900,000 Two 5-Year
Options

22 Eric's Ice Cream #5-1171 T 1070-1072 N. Warren Ave. 1,100 07/01/17- DN Designated Commercial Terminated: 07/31/23
Tucson, AZ $1.06 07/31/23  

$1,169
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PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

30 Gowan SeedTech, LLC R 6425 W. 8th St. 182 04/01/24- TN Designated Laboratory
#5-1234 Yuma, AZ $20.60 03/31/25

$3,750

31 Guardian Pharmacy of C 10900 N. Stallard Pl. 8,002 05/01/22- DN Designated Commercial
Tucson, LLC #5-1185 Tucson, AZ $14.97 04/30/27  

$119,779

32 Housing & Residence Life C 1340 E. 1st St. 30,746 10/01/00- TN Designated Ground
#5-1044 Tucson, AZ $0.60 09/30/30

$18,447

33 J-V Farms, Inc. #5-1172 R 6425 W. 8th St. 54 AC 07/01/23- TN Designated Field
Yuma, AZ N/A 06/30/24

$62,154

34 Kubota North America C 37860 W. Smith Enke Rd. N/A 05/01/22- TN Designated Mixed Use
Corporation #5-1211 Maricopa, AZ N/A 04/30/25

$20,641

35 Maricopa County #5-1182 R 37860 W. Smith Enke Rd. 720 06/01/24- TN Designated Greenhouse
Maricopa, AZ $6.81



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

$10,800

38 Morris K. Udall & Stewart L. C 1301 Pennsylvannia Ave. 631 06/01/21- TN Designated Office
Udall Foundaton #5-1199 Washington, DC $85.87 05/30/26

$53,635

39 National Ecological Observatory C Santa Rita Experimental Range N/A 09/07/14- TN Sponsored Ground
Network, Inc. #5-1160 Tucson, AZ N/A 09/08/24 Projects

$10,150 Two 10-Year
Options

40 NTI Plant Breeding Consultant R 37860 W. Smith Enke Rd. 360 03/11/24- TN Designated Field Seasonal; 3 month renewals
#5-1194 Maricopa, AZ N/A 06/10/24

$7,200  

41 ORO AGRI, Inc. #5-1203 R 37860 W. Smith Enke Rd. 280 08/01/23- TN Designated Laboratory
Maricopa, AZ $32.75 07/31/24

$9,169  

42 ORO AGRI, Inc. #5-1218 R 37860 W. Smith Enke Rd. 500 03/15/24- TN Designated Laboratory
Maricopa, AZ $32.75 07/31/24

$16,374  

43 Phoenix Union High School C 550, 600, 650 E. Van Buren 645 09/27/06- TN NA Office ABOR approval: 02/05
Alumni Association #5-1121 Phoenix, AZ N/A 09/26/36



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

45 Redwood Plumbing Service & R 37860 W. Smith-Enke Rd. 450 03/01/24- TN Designated Warehouse
Repair, LLC #5-1233 Maricopa, AZ $3.63 02/28/25

$1,632
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

46 Sigma Chi Building Company C 1511 E. 1st St. 17,483 09/01/13- DN Designated Ground
#5-1100 Tucson, AZ N/A 08/31/43

$10,588 Three 30-Year
Options

47 Stadium 24/7 Laundromat R 1624 E. 6th St. 1,350 10/01/23- DN Endowment Commercial
#5-1206 Tucson, AZ $13.31 09/30/25

$17,964

48 Syngenta Crop Protection, LLC R 6425 W. 8th St. 4,800 01/01/24- TN Designated Laboratory
#5-1227 Yuma, AZ $2.30 12/31/24

$11,037

Tumamoc Hill Leases, Tucson, AZ  

49 Arizona Department of Public C Tumamoc Hill 2,720 07/01/22- N Designated Ground
Safety #5-1051 Tucson, AZ N/A 06/30/25

$500

50 CARBA, Inc. #5-1195 C Tumamoc Hill 640 07/01/20- N Designated Ground
Tucson, AZ N/A 06/30/25

$6,495

51 Scripps Media, Inc. - KGUN C Tumamoc Hill 625 07/01/21- N Designated Ground
#5-1026 Tucson, AZ N/A 06/30/24

$44,223

52 SFPP, Limited Partnership C Tumamoc Hill 1.92 AC 07/01/19- N Designated Ground
#5-1042 Tucson, AZ N/A 06/30/24

$3,809

53 Southwest Gas Corporation C Tumamoc Hill 0.35 AC 07/01/19- N Designated Ground
#5-1043 Tucson, AZ N/A 06/30/24

$2,200
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CONTINUE (C) GSF CURRENT COMMENTS OR LATEST



THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN

PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF CURRENT COMMENTS OR LATEST
RENEW (R) PROPERTY COST/GSF TERM AND TYPE OF USE OF USE OF BOARD APPROVAL,

LESSEE TERMINATE (T) LOCATION FY RECEIPT OPTION LEASE* FUNDS SPACE IF APPLICABLE

61 Vail Charter School #5-1130 C 7762 E. Science Park Dr. N/A 12/04/09- TN Designated Ground
Tucson, AZ N/A 12/03/59

$10

62 Valent USA, LLC #5-1232 R 6425 W. 8th St. 5,020 04/01/24- TN Designated Mixed Use
Yuma, AZ $1.04 03/31/25

$5,237

63 Wells Fargo & Company C SE corner of Warren Ave. 15,625 08/10/22- DN Designated Ground
#5-1020 & Helen St. $2.82 08/09/24

Tucson, AZ $44,125

64 Whitfill Nurseries, Inc. #5-1174 C 37860 W. Smith-Enke Rd. 78 AC 06/01/20- TN Designated Field
Maricopa, AZ N/A 05/31/25

$20,358

65 Yuma County Pest Abatement R 2186 W. Co. 15th St. 9,600 12/01/23- TN Designated Ground
#5-1150 Somerton, AZ N/A 11/30/28

$781

66 Zeta Omicron Chapter Housing C 1588 E. 1st St. 17,875 07/31/03- TN Designated Ground
Corporation (Sigma Kappa) Tucson, AZ N/A 06/30/33
#5-1097 $13,008 5-year Options

NOTES:
a. Rates as of June 30, 2024
b. Differences in calculations caused by computer rounding factor.

Type of Lease:
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PROPERTY LEASES IN EFFECT DURING FY 2024

UNIVERSITY AS LESSOR

CONTINUE (C) GSF





 FY 2024 
Expenditures 

 Total 
Expenditures 

 Estimated     
Total Costs 

Academic and Support Space  $        55,284,504  $      214,876,044  $      372,550,000 
Auxiliary 10,883,095 40,514,746 88,949,958
Infrastructure                 274,870            13,451,050            16,000,000 

Academic and Support Space 31,005,052 111,924,615 186,952,630
Auxiliary 4,133,103 18,139,293 19,096,000
Infrastructure 1,270,757 2,131,375 2,433,121
Major Maintenance / System Replacement
Major Maintenance - Energy Conservation/Cost Savings 14,661,460 23,383,052 37,268,209
Life Safety / Code Compliance 2,636,187 6,134,556 7,442,093
Accessibility                 133,452                 246,389                 546,134 
Other

Other 12,143,044 17,108,595 18,500,000
Over $100,000 SUBTOTALS: 132,425,524         447,909,716         749,738,145         
Under $100,000 SUBTOTALS: 581,806                891,488                993,826                
GRAND TOTALS $133,007,330 $448,801,204 $750,731,971

 Capital Renewal

 Other

THE UNIVERSITY OF ARIZONA
CAPITAL IMPROVEMENT PLAN FY 2026-2029
CAPITAL EXPENDITURES SUMMARY

Fiscal Year 2024

Projects over $100,000 (summed by category)
 New Construction
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Project Name
Project 
Number

Project 
Category

Funding 
Source

FY 24 
Expenditures

Total 
Expenditures to 

Date % Expended
Estimated Total 

Costs
Completion 

Date (mm/yy)
Oro Valley Veterinarian Medical Program Improvement 17-9349 CAS SAP 49,702$           7,027,669$           99% 7,071,088$          Mar-19
Student Success District 17-9381 NAS MIXED 529,606           80,773,987           100% 81,000,000          Dec-21
Grand Challenges Research Building 18-9384 NAS BOND 22,598,623      95,965,353           97% 99,000,000          Apr-24
Applied Research Building 18-9386 NAS BOND 11,995,762      78,399,384           92% 85,000,000          Mar-23
Phx Biomed Sci Bldg 3rd and 4th Floor Finish Shell Space 19-9449 CAS MIXED 193,027           27,114,525           80% 34,000,000          Feb-21
Chemistry Building Renovations 19-9473 CAS BOND 1,199,985        41,810,064           100% 42,000,000          Feb-23
FM Facility 20-9528 NAX MIXED 86,670             24,163,858           100% 24,160,517          Dec-23
Campus Infrastructure 15-9248 NIN BOND 274,870           13,451,050           84%





Project $100,000 and Greater Project Number Project Category Funding Sources
 FY 2024 

Expenditures 
 Total 

Expenditures 
 Estimated Total 

Costs 
Estimated 

Completion Date

ECE Micro-Nano Center renovation 22-9595 CAS OTHER 1,399,165           1,554,824                     15,500,000 Feb-25
LSFF, Player’s Locker Rooms Remodel 22-9596 CAX LOCAL 9,479 1,299,109                       1,400,000 Oct-22
Building 233, Fit-out CIM 22-9597 NAS OTHER 766,381              968,296                          1,300,000 Nov-23
MLK Building Renovations 22-9598 CAS LOCAL 20,180 174,259              250,000 Dec-24
Fluid Dynamics Building 22-9601 CAS LOCAL 299,095              640,938                          1,345,966 Dec-24
Oro Valley Chiller Replacement 22-9602 CMM LOCAL 137,571              137,571              137,571 May-24
Athletics Stadium Concrete 22-9603 CAX LOCAL 37,925 2,385,616                       2,221,000 Aug-23
Building 73, Room 120 and 215 Electrical 22-9604 CIN LOCAL 35,940 40,797 140,000 Feb-23
Forbes Building, Room 206 Renovation 22-9605 CAS LOCAL 317,761              739,786                          1,200,000 Jul-23
AME Hypersonic Wind Tunnel Complex Upgrades 22-9607 CAS OTHER 2,311,656           2,765,409                       3,030,000 May-24
SUMC Bldg 19, Rm 205 Remodeling 22-9608 CAX LOCAL 550,502              1,170,053                       1,350,000 Sep-23
HSEB, Pharmacy Teaching Lab Renovation 22-9609 CAS SAP 4,069 277,255              299,000 Dec-22
Mt Lemmon/Mt Bigelow Electrical Safety 22-9611 CLS LOCAL 79,372 396,422              396,422 Dec-23
Bear Down Field Turf Replacement 22-9614 CAX LOCAL 2,043 424,862              450,000 Feb-23
Education North Power Feeder 22-9619 CIN LOCAL 154,476              183,582              183,582 Dec-24
FY23 DM - Fire Alarm Sprinkler Upgrade 23-9613 CLS LOCAL 314,660              2,265,045                       2,189,121 Sep-23
FY23 DM - HVAC Upgrades (ENG not included) 23-9614 CMM LOCAL 1,017,224           1,082,146                       1,685,417 Dec-24
FY23 DM - Building Automation Upgrades 23-9615 CMM SAP 736,684              1,073,029                       1,199,550 Sep-24
FY23 DM - Elevator Code Compliance Modernization (Fire Support Included) 23-9617 CLS SAP 31,297 370,500              494,644 Sep-24
FY23 DM - Electrical Upgrade and Code Compliance 23-9618 CLS SAP 51,499 51,499 390,676 Jun-25
FY23 DM - Keyless Access (Phase 4 -10) 23-9619 CMM SAP 139,899              202,271              240,000 Sep-24
FY23 DM - Asbestos Abatement 23-9621 CIN SAP 96,330 96,330 184,539 Jun-25
FY 23 DM - Roof Replacement 23-9622 CMM SAP 37,041 84,686 149,816 Sep-24
FY 23 DM - ADA RR Upgrades 23-9623 CAD LOCAL 33,198 146,134              146,134 Sep-23
Shantz Building Renovation 23-9625 CAS BOND 295,199              352,687                          5,200,000 May-26
HSIB Basement Renovation for PT Education 23-9626 CAS SAP 505,048              569,733                          8,000,000 Apr-25
McClelland Park Renovation, Retail Learning Lab 23-9628 CAS OTHER 708,047              730,659                          1,000,000 May-24
Parking Repair Maint and Imprv FY23 23-9629 CIN LOCAL 984,011              1,810,666                       1,925,000 Jan-24
Building 201, Surgical Skills Training Lab 23-9631 CAS LOCAL 59,035 69,469 130,000 Mar-25
The Refinery, Suite 355 CAST Tenant Improvement 23-9632 CAS LOCAL 1,547 339,658              





Projects Less Than $100,000 (summed by category)
 FY 2024 

Expenditures 
 Total 

Expenditures 
 Estimated 
Total Costs 

Academic and Support Space
Auxiliary
Infrastructure

Academic and Support Space 51,279 91,726 100,000
Auxiliary 85,288 85,288 85,288
Infrastructure
Accesssibility 84,481 84,481 99,000
Major Maintenance / System Replacement 74,687 74,687 74,687
Life Safety / Code Compliance
Other

Other 286,072 555,305 634,851
SUBTOTALS: Projects Less Than $100,000  $       581,806  $       891,488  $       993,826 

 Other

THE UNIVERSITY OF ARIZONA
CAPITAL IMPROVEMENT PLAN FY 2026-2029
CAPITAL PROJECT STATUS REPORT

Fiscal Year 2024

 New Construction

 Capital Renewal
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Funding Code Description

LOCAL Retained Fees, Auxiliary, Designated

BOND SRB, COPS, SPEED

OTHER Federal, Gift

SAP State
MIXED More than one of above

THE UNIVERSITY OF ARIZONA
CAPITAL IMPROVEMENT PLAN FY 2026-2029

FUNDING SOURCE CODES
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Major Category Project Category UA Code Definition

New Construction --- NC The creation of a new facility or the addition, expansion, or extension of an existing facility that adds 





address key life and safety items including fire 
alarm systems, elevator modernizations, roof 
repairs, electrical upgrades, HVAC system 
replacements, plumbing repairs and campus 
street repairs.   



PROJECT NAME PROJECT DESCRIPTION 

Arizona State 
Museum Artifact 
Storage Building 

New off-campus, climatically controlled warehouse facility for the archive storage functions of the 
Arizona State Museum 

Campus Housing Additional housing facilities on campus such as first year housing, Greek housing, Graduate housing, 
and other specialty housing offerings 

Campus 
Infrastructure 
Improvements 

Core campus infrastructure improvements to support increased utility loads from new and planned 
facilities, increase efficiencies and ensure reliability – coupled with surface infrastructure 



PROJECT NAME PROJECT DESCRIPTION 

College of 
Architecture, 
Planning and 
Landscape 

Architecture 
(CAPLA) 

Reconfiguration and expansion of CAPLA’s current space to improve space utilization and provide 
facilities that will enhance learning and meet enrollment growth needs  

Deferred 
Maintenance 

Lab 
Modernizations 

Deferred maintenance to highest priority buildings and building systems across campus. 

Renovations to multiple older research buildings to increased utilization, efficiency, and the 
bandwidth of types of existing research lab space 

Engineering 
Design Center 

New building to increase recruitment and student success by including hands-on Makerspace and 
support spaces for the Engineering students.   

Fine Arts Master 
Plan 

Implementation 

Incremental Investments in existing physical assets and development of new facilities to meet the 
strategic goal of establishing the University as an arts destination and integrating arts throughout the 
university experience and beyond.   

Intercollegiate 
Athletics  

Upgrades to 
Venues 

Incremental upgrades to various athletics venues. 
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PROJECT NAME PROJECT DESCRIPTION 

Land Acquisition 
Real Estate within the designated University planning area is limited and rapidly increasing in 
cost.  The University will seek to acquire strategic properties as they become available to 
accommodate critical planned growth. 

Parking Garage 
Expansion 

Provide additional campus parking as need to replace surface lots which are removed due to building 
projects (potentially Highland Garage and others) 

Phoenix 
Biomedical 

Camus / 
Maricopa County 

Collaboration 

Provide a new collaboration center to serve the Phoenix area. 

UAHS 
Renovations 

Renovations to improve utilization of research, academic, and Banner vacated space 
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PROJECT NAME: Deferred Maintenance �������)�<���������� (The University of Arizona) 

DESCRIPTION 
Facilities Management will continue addressing a large amount of Deferred Maintenance that has accumulated on campus over the last several 
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PROJECT SCOPE & COST 

PROJECT NAME: Deferred Maintenance�������)�<���������� (The University of Arizona) 

Project Scope: GSF NSF Construction Cost: $ / GSF Total Project Cost: $ / GSF 

Estimated Change in Annual Facility 
Capital Cost Estimate Proposed Financing Operation & Maintenance 

Proposed Funding Schedule Proposed Work Schedule 

Notes: 
(1) Land Acquisition - land purchase price; Construction - site development, construction, fixed equipment, utility extension, parking & landscaping,

etc.; A&E Fees - architect and engineering, and other professional services; FF&E - furniture, fixtures and equipment; Other - construction
administration, construction surveying, insurance, and start-up testing/commissioning.

Category (1) Cost 
Land Acquisition $0 

Construction $0
A&E Fees $0 

FF&E $0
Other $0
Total $0

Funding Source Amount 
SBF $0 

Gifts/Other $0 
State/County ARPA $35,000,000 

Total $35,000,000

Category Total Costs
Utilities $ 0

Personnel* $ 0
Other $ 0
Total $ 0 

Fund Source: * source * 
* FTE = 17.84 

Total Cost FY 2026 FY 2027 FY 2028 FY 2029 
$0 $0 $0 $0 $0

Phase Start Date
Planning July 2024
Design n/a

Construction n/a
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PROJECT NAME: Deferred Maintenance �����)�<������������(University of Arizona) 

DESCRIPTION 
Facilities Management will continue addressing a large amount of Deferred Maintenance that has accumulated on campus over the last several 
years due to a lack of funding.  FM will address several campus building Mechanical, Electrical and Plumbing systems that are currently 
outdated, have failed or are causing indoor air quality issues affecting researchers, faculty and students.  A number of these buildings are from 
the 1950's and 60's and the systems have become obsolete.  FM will also address key life and safety items including fire alarm systems, elevator 
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PROJECT NAME: Deferred Maintenance �����)�<������������(University of Arizona) 

Project Scope: GSF NSF Construction Cost: $ / GSF Total Project Cost: $ / GSF 

Estimated Change in Annual Facility 
Capital Cost Estimate Proposed Financing Operation & Maintenance 

Proposed Funding Schedule Proposed Work Schedule 

Notes: 
(1) Land Acquisition - land purchase price; Construction - site development, construction, fixed equipment, utility extension, parking & landscaping,

etc.; A&E Fees - architect and engineering, and other professional services; FF&E - furniture, fixtures and equipment; Other - construction
administration, construction surveying, insurance, and start-up testing/commissioning.
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PROJECT DESCRIPTION 

PROJECT NAME:  Human Animal Interaction Building 

DESCRIPTION 
The College of Veterinary Medicine (CVM), proposes a Human Animal Interaction (HAI) facility, to be located at the University's



Capital Cost Estimate 
Category (1) Cost 

Land Acquisition $0 
Construction $11,187,000 
A&E Fees $1,118,700 

FF&E $1,119,000 
Other $1,575,300 
Total $15,000,000 

Proposed Financing 
Funding Source Amount 

Gifts $15,000,000 
* type * $0 
* type * $0 
* type * $0 
* type * $0 
Total $15,000,000 

Estimated Change in Annual Facility 
Operation & Maintenance 

Category Total Costs 
Utilities N/A

Personnel* N/A
Other N/A
Total $0 

Fund Source: N/A 
* FTE = N/A

Proposed Funding Schedule 
Total Cost FY 2024 FY 2025 FY 20** FY 20** 

$15,000,000 $1,500,000 $13,500,000 $0 $0 

Proposed Work Schedule 
Phase Start Date 

Planning Sep-23 
Design Jan-24 

Construction Jan-25 
Occupancy Jan-26 
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PROJECT SCOPE & COST

PROJECT NAME: Human Animal Interaction Building 

Project Scope: 12,000 GSF 8400 NASF Construction Cost: $932 / GSF Total Project Cost: $1,250 / GSF 

Notes: 
(1) Land Acquisition - land purchase price; Construction - site development, construction, fixed equipment, utility extension, parking & landscaping,

etc.; A&E Fees - architect and engineering, and other professional services; FF&E - furniture, fixtures and equipment; Other - construction
administration, construction surveying, insurance, and start-up testing/commissioning.
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THE UNIVERSITY OF ARIZONA
FY 2026-2029 CAPITAL IMPROVEMENT PLAN
ANNUAL ASSESSMENT OF DEBT CAPACITY

This summary Annual Assessment of Debt Capacity demonstrates The University of Arizona’s ability to finance additional capital
constructions through debt instruments.  A complete debt capacity report is available from the Board of Regents Central Office.

BACKGROUND:

�x Through the debt capacity report, for projects proposed to be funded by debt, the University must demonstrate its ability to
service debt (principal and interest) and comply with the debt ratio limit (8%) established by ABOR policy and state statue
(A.R.S. 15-1683).  The University Treasury Office estimates revenues and expenditures through FY2033 using historical data
from the audited financial statements and information from various internal sources. Notable revenue projections include a
decrease of 0.5 percent in State Appropriations for FY2025 followed by an average increase of 1.6 percent for the subsequent
fiscal years. Tuition and Fees revenue is projected to increase by 13.9 percent in FY2025 and an average growth of 2.1 percent
for the subsequent fiscal years due to anticipated growth in enrollment, enrollment mix, and tuition rates. If state appropriations
are made available to offset tuition increases, the tuition revenue growth related to rate increases will be adjusted accordingly.

�x The outstanding debt for the University at the end of FY2024 is estimated to be $1.51 billion, which is $98.4 million less than
FY2023. Annual debt service on System Revenue Bonds (SRBs) and Certificates of Participation (COPs) was approximately
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Annual Report on Commercial Long-Term Leases 
FY 2026 - 2029 Capital Improvement Plan 

Prepared for the Arizona Board of Regents 
University Governance and Operations Committee 

September 12, 2024 

Pursuant to ABOR Policy 7-207(B)(3), the universities shall at least annually report on the status 
of all executed long-term leases that are commercial in nature. Public private partnerships do 
not need to be included. 

DATE SUBMITTED TO BOARD OFFICE:  August 27, 2024 

SENIOR UNIVERSITY OFFICIAL RESPONSIBLE FOR OVERSIGHT 
Name and Title: John Arnold, Senior Vice President, Chief Operating Officer and Chief 

Financial Officer 
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1. Commercial Long-Term Lease Lessee Name: Campus Research Corporation – UA
Tech Park at The Bridges

DESCRIPTION 
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2. Commercial Long-Term Lease Lessee Name: Campus Research Corporation – UA
Tech Park at Rita Road

DESCRIPTION 
Lease Stage (check one): �• New      ��  Continue      �•  Renew       �•  Terminate
Property Name: UA Tech Park at Rita Road 
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Contact  Information:  
John Arnold, U of A johnarnold@arizona.edu 520-621-5977

Item Name:  Amended Individual  Project  and Financing for  Arizona  Public  
Media Building for the U niversity of Arizona   

Action Item 

 
 
 
 
 

Back ground/History  of  Previous  Board  Action  

�x Capital Improvement Plan FY 2023-202 September 2022 

�x Annual Capital Plan September 2022 

�x Individual Project and Financing June 2023 

�x The Arizona Public Media (AZPM) building will be funded entirely through gifts,
although a portion of the gifts will not be received until after construction of the
building is complete. To preserve cash, the U of A now plans to use the $43 million
in gift funds it has received and to finance the remaining $20 million of project costs
using System Revenue Bonds (SRBs). Gift funds received by AZPM in the future will
be used to pay the debt service. Given the change from institutional funding to bond
funding with respect to the $20 million, the U of A is asking for an amended
individual project and financing approval for the AZPM building.

Project  Justification /Description /Scope  

�x AZPM is an editorially independent, viewer and listener supported, not-for-profit
public media organization provided as an educational and informational community
service of the U of A. AZPM operates two full power television stations in Tucson
and a television translator based in Duncan, AZ. AZPM also operates one AM and
three FM radio stations, and six FM radio translators strategically located throughout
Southern Arizona.

�x AZPM exemplifies the goals and objectives of public media and furthers the land- 
grant mission of the U of A, servicing all or parts of eleven Arizona counties with
three public television program services and four radio program services: 

mailto:johnarnold@arizona.edu
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World Service on 89.1 HD3. The organization also provides a growing number of 
online programs and services, including PBS Passport streaming services and 
original productions at azpm.org. 
 

�x AZPM produces 13 local newscasts each weekday in addition to four in-depth 
reports each week and original podcasts on topics ranging from the arts and politics 
to water issues and sports. AZPM staff and productions are routinely recognized 
with more nominations and awards than any other public media organization in the 
region. 

 
�x AZPM is currently located in the basement and sub-basement of a classroom 

building on the main campus of the university, in a facility that was built in the early 
1960s. This space is less than ideal to support contemporary television program 
production.  

 
�x It is cost-prohibitive and impractical to update the current facility to meet the needs 

of new and emerging technologies that AZPM requires to provide value and service 
to the community and the university. A new, modern facility will better serve the 
needs and interests of the community, support the education and training of 
students, greatly improve AZPM’s visibility and community access, and model the 
transparency aspect of journalism. 

 
�x The new facility for AZPM will be located at the 
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Occupancy  Plan 
 
�x This facility will provide new space for AZPM. Some existing space will be released 
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University of Arizona  

Capital  Project  Information 
Summary Arizona Public Media 

Building 

Project  Description  / Loc ation: 
This project will provide a new facility for Arizona Public Media and will be located at U 
of A’s Bridges at the Tech Park. 

 
 Individual Project 

Financing Report 
June 2023 

Resubmitted 
Individual Project 
Financing Report 

Sept 2024 

Project  Schedule (Beginning Month/Year) : 
  

Design February 2022 February 2022 
Construction July 2023 July 2023 
Occupancy December 2025 December 2025 

Project  Budget : 
  

Total Project Cost $63,000,000 $63,000,000 
Total Project Cost per GSF $1,024 $1,024 
Direct Construction Cost - New $49,700,000 $49,700,000 
Construction Cost
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University of Arizona  
Capital Project Information Summary  

Center for Advanced Molecular Immunotherapies (CAMI)  
 
Project Description  / Loca tion: 
This project will be a new research facility for the Center for Advanced Molecular and 
Immunological Therapies and will include clinical research and core facilities to support 
the Center along with the other research missions on the Phoenix campus.  The project 
will be located at the Phoenix Bioscience Core in downtown Phoenix. 
 
 FY 2025 Annual 

Capital Plan 
September 2024 

Individual Project 
Financing Report 
September 2024 

   
Project Schedule (Beginning Month/Year) : 
Planning August 2023 August 2023 
Design January 2024 January 2024 
Construction November 2024 November 2024 
Occupancy June 2027 June 2027 
   
Project Budget : 
Total Project Cost $ 290,000,000 $ 290,000,000 
Total Project Cost per GSF $ 1,415 $ 1,415 
Direct Construction Cost - New $ 232,000,000 $ 232,000,000 
Construction Cost per GSF - New $ 1,132 $ 1,132 
Direct Construction Cost - Renovation $ N/A $ N/A 
Construction Cost per GSF - Renovation $ N/A $ N/A 
Change in Annual Oper./Maint. Cost   
 Utilities 
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University of Arizona  
Project Site Location Map 
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Contact  Information:  
John Arnold, U of A johnarnold@arizona.edu 520-621-5977

Item Name:  Individual Project and Financing for  Micro/Nano Fabrication 
Center Project for the U niversity of Arizona  

Action Item 

Requested Action:  The  University of Arizona (U of A) asks the board for individual 
project and financing approval of its Micro/Nano Fabrication Center Project, as 
described in this executive summary. The 15,500 square foot, $25.0 million major 
capital project will be financed with an Arizona Commerce Authority grant. 

Back ground/History of Previous Board Action 

�x No prior board action has been taken.

�x This project is included in U of A’s Annual Capital Plan (ACP) submittal at this
meeting.  As part of its ACP submittal, U of A is requesting a waiver of ABOR Policy
7-102.B.2.a.(1) requiring prior Capital Improvement Plan (CIP) approval.

Proj ect Justification /Description /Scope  

�x This project is funded 100% by the Arizona Commerce Authority. The scope of the
project is to modernize the Micro/Nano Fabrication Center clean room in the U of A
Electrical Engineering Building on the Tucson campus. This modernization will
facilitate expanded R&D and workforce development in support of the
semiconductor industry in alignment with the CHIPS Act and the growth of
semiconductor manufacturing within the state of Arizona. The Micro/Nano
Fabrication Core Facility (MNFC) is operated as a Core Facility under RII and
generates revenues from small and medium companies which utilize the equipment
facility.

�x This project will continue the U of A’s pursuit to remain a preeminent research
institution. This project is consistent with regional and national goals to develop a
knowledgeable, skilled workforce capable of semiconductor design and
manufacturing within the US, thus bolstering our national position in a competitive
global market.

�x It is critical that this project move forward immediately as 100% of the funding has
been received by the Arizona Commerce Authority.

mailto:johnarnold@arizona.edu




Board of Regents Meeting 
September 26-27, 2024 

Item #28 
EXECUTIVE SUMMARY Page 3 of 7 
 

Comparable Similar Previously Approved Projects  

Project  University  
Total Project 

Budget 
Project GSF  Total $/GSF  Constr. $/GSF  

Bldg. 173 1st 
Flr, TV 

Chamber Fit 
Out 

U of A $6,570,000 4,000 $1,642.50 $1,150.00 

UAHS Bldg. 
201 1st Flr. 

Medical 
Imaging Office 

Renovation 

U of A $10,000,000 16,500 $606 $433 

HSIB PT 
Education 

Renovation 
U of A $9,550,000 12,650 $754.94 $579.05 

UAHS Bldg. 
201 

Renovations 
U of A $25,710,000 30,014 $856.60 $493.10 
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University of Arizona  
Capital Project Information Summary  

Micro/Nano Fabrication Center Renovation Project  
 
Project Description / Location: 
This project will renovate the Micro/Nano Fabrication Center and will be located in the 
ECE Building. 
 
 FY 202
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University of Arizona  
Capital Project Budget Summary  

Micro/Nano Fabrication Center Renovation Project  
 
 FY 2025 Annual 

Capital Plan 
Individual Project 
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University of Arizona  
Project Site Location Map 

Micro/Nano Fabrication Center Renovation Project  
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Statutory/Policy Requirements  

ABOR Policy 2-223 “Academic Locations, Degree Programs, and Organizational Units”  
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Request to Establish New Academic Organizational Unit   
 
University: University  of Arizona  
 
Name of Organizational Unit:    
Arizona Transportation Institute (AzTI)  

Academic Department:   
UA College of Engineering 

Geographic Site:   
U of A Main Campus in Tucson 
 
Proposed Inception Term :   
Fall 2024 
 
Brief Description:  
The state’s three public universities (U of A, ASU, and NAU) have coordinated through a 
Letter of Understanding to participate in a transportation research consortium known as the 
Arizona Transportation Institute (AzTI)  to serve as a collaborative platform to manage and 
oversee the allocation and utilization of federal research funds provided through ADOT.  
 
AzTI is charged with the responsibility of carrying out transportation research processes that 
will support transportation research needs for ADOT and for the State of Arizona to produce 
useful information and recommendations that can address transportation concerns for ADOT, 
local jurisdictions, other states, and researchers, and to support the development and 
operations of an integrated, multimodal transportation system that facilitates the efficient, 
economic movement of people and goods; and supports community development and social 
goals. 
 
Reason for Establishing the Organizational Unit : 

�x Serve as a one-stop research, training, and capacity-building resource for state 
governments (primarily Arizona), regional governments, educational institutions, Federal 
government, and private sector industries in all aspects of transportation to shape the 
future state, regional, and national transportation research and training agenda. 
 

�x Develop and implement cutting-
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Resources  

�x ADOT has committed $11.5M for FY2024-FY2027.  
�x The U of A will commit additional funds over FY2024-FY2026 as follows: 

o $200k/yr in TRIF dollars. 
o $25k/yr from the College of Engineering. 
o $25k/yr from Research, Impact & Innovation. 
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Contact  Information:  
John Arnold, U of A johnarnold@arizona.edu 520-621-5977

Item Name:  Amended Individual Project and Financing for  University of 
Arizona Health Sciences’  Building 201 Remodel  – 1st Floor  
Relocation/Expansion Medical  Imaging Administration and 
Faculty Offices Renovation Project  for the U niversity of 
Arizona  

Action Item

mailto:johnarnold@arizona.edu
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Project  Delivery  Method  and Process  
 

�x This project is being delivered through the Design-Build (D-B) delivery method. This 
approach was selected for this project because it can provide early cost control, 
save time through fast-track project scheduling while still providing contractor design 
input and coordination throughout the project, improving potentially adversarial 
project environments and still allowing for the selection of the most qualified 
architect-contractor team for this project. Through peer review of the D-B’s cost 
estimate at each phase, and low-bid subcontractor work for the actual construction 
work, this method also provides a high level of cost and quality control. 

�x The Design-Builder provides a Guaranteed Maximum Price (GMP) based upon the 
amount previously agreed upon in the Design-Build agreement. The Design-Builder 
is at risk to provide the completed project within that price. In the selection of major 
subcontractors, the Design-
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�x Comparable previously approved projects: 
 

Comparable  Similar  Previously Approved Projects 
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�x Individual project and financing plans are reviewed by the University Governance 

and Operations Committee and approved by the board.��
��

�x Approval of the individual project and financing plan authorizes the university to 
proceed with financing and execution of construction contracts for the project.��
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University of Arizona  
Capital  Project  Information Summary  

UAHS Building 201 Remodel – 1 st Floor Relocation/Expansion Medical  
Imaging Administration and Faculty  Offices  Renovation Project  

Project  Description  / Loc ation: 
 

�x This project will renovate approximately 16,500 square feet of existing space within 
Building 201 at University Arizona Health Sciences complex in Tucson that was 
vacated by Banner Health and will provide administrative and faculty offices for the 
Department of Medical Imaging that will incorporate the latest thinking/design 
concepts regarding this type of space. 

 
 Individual Project 

Financing 
Report 

November 2023 

Resubmitted 
Individual Project 
Financing Report 
September 2024 
 

Project  Schedule  (Beginning  Month/Year) : 
  

Planning Fall 2022 Spring 2023 
Design Spring 2023 Spring 2024 
Construction Winter 2023/24 Summer 2024/25 
Occupancy Winter 2024/25 Winter 2025  

Project  2024/25

 Wiect
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University of Arizona  
Project  Site  Location Map 

UAHS Building 




